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OFFICIAL 

  

 

Improvement and Recovery Board 

19th June 2024, 13:30 – 15:30 

Council House, Room 2 

 
Board Members  
Max Caller, Commissioner 
John Coughlan, Commissioner 
Chris Tambini, Commissioner 
Myron Hrycyk, Commissioner 
John Hutton, Political Adviser 
John Biggs, Political Adviser 
Councillor John Cotton, Leader 
Councillor Sharon Thompson, Deputy Leader 
Councillor Karen McCarthy, Cabinet Member for Finance and Governance 
Councillor Roger Harmer, Leader, Liberal Democrat Group 
Councillor Ewan Mackey, Deputy Leader, Conservative Group 
Graeme Betts, Acting Chief Executive 
Fiona Greenway, Interim Director of Finance and S151 Officer 
Rishi Shori, Acting Deputy Chief Exec & Director of Intervention Response 
John Quinn, Interim Chief Operating Officer 
Mohammed Sajid, Assistant Director, Finance 
Steve Muldoon, Finance Business Partner 
Tom Smith DLUHC Chief of Staff 
Lyuba Donskaya, DLUHC Chief of Staff 
Ruth Miller, DLUHC Chief of Staff team 
William Moody, PA, Commissioners Support Team 
 
Apologies  
Pam Parkes, Commissioner 
Jackie Belton, Commissioner 
Cllr Robert Alden, Leader, Conservative Group 
 
 
1 Welcome & Introductions 
1.1 Max Caller, Lead Commissioner & Chair, welcomed everybody to the meeting and introductions were 

completed. 
 

2 Previous Minutes  
2.1 The minutes of the previous meeting were approved by the board and confirmed as an accurate record 

of the last meeting. 
 
3 Board Updates and Mins 

3.1 Finance - the minutes of the finance boards which had taken place since the last IRB was approved by 

the board. 

3.2 Business Transformation Board - the minutes of the Business Transformation Boards which had taken 

place since the last IRB was approved by the board. 
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