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LUF Round 2: Application Template 
Word counts are included for several questions throughout the application, these are 

provided as a guide only. The level of detail you provide in the online application form 

should be 

https://www.gov.uk/government/publications/levelling-up-fund-round-2-application-guidance
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This ambitious scheme consists of three
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Areas of Investment 

The proposal is focused on the centre of Druids Heath estate, South 
Birmingham.  

Within Druids Heath, the investments will be focused on the following locations: 

1 
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4.2 Stakeholder Engagement and Support 

Applicants are encouraged to engage with a wide range of local stakeholders and   the local 

community to inform proposals in the bid and to secure buy in. 
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4.2.1 Describe what engagement you have undertaken with local stakeholders 
and the community (communities, civic society, private sector and local 
businesses). How has this informed your bid and what support you have from 
them? 
 
(500 words) 
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Birmingham City Council is committed to working closely with the community to ensure 
they have a real say in the holistic regeneration of the Druids Heath estate. Community 
Engagement specialists Pioneer Grou
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the pandemic, the meetings took place via Zoom to enable all participants to be 
involved when face-to-face meetings was restricted. 
 
Alongside the partnership board a young persons working group using online 
engagement sessions to explore the ideas and concepts for regeneration as well as an 
Instagram page engaging young people. 
 
During the Phase 1 initial engagement it was highlighted several key themes including 
community and local facilities, environment (open spaces), and housing. The responses 
highlighted that there is currently a lack of community spirit and cohesion within Druids 
Heath, as well as poor community connectivity and a lack of facilities to bring the 
different community groups together. Issues of crime, anti-social behaviour and 
environmental nuisance were also highlighted as key challenges damaging the 
community dynamic within Druids Heath. A strong desire was demonstrated by the 
community for a new multi-use community centre to house a number of different 
facilities to allow residents to build social cohesion and access training and educational 
services.  
 
The consultation responses helped to shape the initial concepts for improvements 
within the Druids Heath community. The options have been designed based on the 
priorities from the consultation to ensure they are relevant to the community and 
address the issues currently being faced to transform Druids Heath into a sustainable 
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4.2.2 Has your proposal faced any opposition? Please provide a brief summary, 
including any campaigns or particular groups in support or opposition, and if 
applicable, how will you work with them to resolve any issues. 

 

(250 words) 
 

No. There are no formal objections to the scheme through consultation or engagement 
and there is widespread support for the scheme including the community groups noted 
in this application, political and wider public support.  

 

 

4.2.3 Do you have statutory responsibility for the delivery of all aspects of the 
bid? 

 

If no: 
- Please confirm those parts of the project for which you do not have   statutory 

responsibility 
- Please confirm who is the relevant responsible authority 
- Please confirm that you have the support/consent of the relevant responsible 

authority 

Yes  

 
 

4.3 The Case for Investment 

Applicants should use this section to detail a compelling case for why the proposed 

investment supports the economic, community and cultural priorities of their local area. 

Applicants should upload their completed Theory of Change model that supports this section 

at the time of submission. 

For package bids, an explanation should be provided as to how the component projects are 

aligned with each other and represent a coherent set of interventions. 
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Druids Heath was developed as a purpose-built council estate in the 1960’s and 
since then has received no investment. It is the only large council estate in the 
city that has not be subject to major regeneration. Statistics show that Druids 
Heath is currently in the top 10% most deprived areas in England and the most 
deprived area in Birmingham. As an area of deprivation, there has been less 
potential for development investment which has resulted in the residents of 
Druids Heath facing various challenges and barriers that are intrinsically linked 
to the physical environment, limited public services and lack of investment. 

 

Indices of Multiple Deprivation (IMD) data for Druids Heath (2019) 

 
 

IMD data Presented in Annex 4, Figure 2 shows that the LSOA covering the 
core part of Druids Heath is ranked the most deprived in Birmingham and the 
45th most deprived out of 32,844 LSOAs in the country. 

 

Local people residing in Druids Heath experience health issues often 
associated with high levels of deprivation. Statistics show the resident 
population of Druids Heath have a higher prevalence of conditions such as 
childhood obesity, and asthma, with 18.1% of the economically active 
population having long term health problems or disability, compared with 14.2% 
for the rest of Birmingham. As well as poor physical health, many Druids Heath 
residents also suffer from mental health difficulties, with statistics showing 
hospital stays for self-harm in Druids Heath and Monyhull are four times the 
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rate
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costs have been removed. This will provide further benefits to the residents of 
Druids Heath from the regeneration opportunities which can be developed on 
this land.   

 

Why government investment is needed 

Investment into the Druids Heath community has been extremely limited, and 
the private sector alone is unable to drive this change. Therefore, the public 
sector has an enabling and funding role to deliver economic growth and 
regeneration to the area. Public sector investment is needed to act as a 
transformation catalyst, which will drive private investment in the future.  

 

BCC has limited funding available to allocate additional funding to deliver the 
scheme, over and above the 10% already identified. Whilst BCC is extremely 
supportive of the scheme and does borrow to fund some aspects of its capital 
programme, because of the impact on revenue budgets, BCC must limit its 
borrowing envelope. However, Housing Revenue Account (HRA) will be funding 
the building of the housing that the community needs. 

 

4.3.3 Please set out a clear explanation on what you are proposing to invest in 
and why the proposed interventions in the bid will address those challenges and 
barriers with evidence to support that explanation.  As part of this, we would 
expect to understand the rationale for the location.  

 

(750 words) 
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Rationale for Druids Heath?  

Druids Heath is a purpose-
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cycling as routes into the city centre will be more accessible. The landscape betterment 

will improve connectivity to the public realm and open the space to natural surveillance, 

reducing anti-social behaviour in this area.  

The canal bridge preferred option and initial design drawing is provided in Appendix 5. 

 

Challenge/Barrier 

Although situated in an excellent location with proximity to the canal, motorway and 
major local employers, connectivity in and around Druids Heath is currently very poor. 
Neighbourhoods and local facilities are poorly connected or isolated and the quality of 
the public realm and open space is generally poor.  

The area around the canal is currently prone to anti-
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cohesion and connectivity, with residents not agreeing on the ‘heart’ of Druids Heath. 

 

Regenerating the Village Green and Dell by providing sports facilities 

and landscape betterment. 

Druids Heath Village Green and The Dell will be regenerated through landscape 

betterment to provide a more accessible and open public space which can be utilised 

for leisure activities.  

A Sports England-

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879438/HMT_Magenta_Book.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/879438/HMT_Magenta_Book.pdf
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
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The key challenges within Druids Heath, as outlined previously, are high levels of 
deprivation, poor health and well-being, poor education and poor economy and 
employment levels.  

 

A number of inputs have been utilised to identify the interventions needed to address 
these challenges and deliver the subsequent outcomes that will be realised by Druids 
Heath bid. A Theory of Change logic map has been uploaded, which was developed 





24 
 

 

4.4 Alignment with the local and national context 

In this section, applicants should clearly articulate their alignment with any relevant local 

and national strategies and objectives concerning investment, infrastructure and levelling 

up. Applicants should explicitly state how the bid will substantially 
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4.4.1 Explain how your bid aligns to and supports relevant local strategies 
(such as Local Plans, local economic strategies or Local Transport Plans) 
and local objectives for investment, improving infrastructure and levelling 
up.  

(500 words) 
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The Druids Heath proposals are in line with the city-wide policies and plans for 

the local area: 

Birmingham Development Plan 2031 

The BDP sets out the spatial vision and strategy for the city which focus on 

delivering sustainable neighbourhoods and creating an enhanced sense of 

place throughout the city. The proposals for Druids Heath align with the 

following BDP policies. 

Policy PG1 refers to Birmingham’s overall levels of growth including to provide 

51,100 new homes. 

Policy TP29 refers to the housing trajector
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The proposals will provide connectivity over the canal and a safer environment 

by enhancing the landscape of the Village Green and Dell promoting 

sustainable modes of transport. 

Birmingham Leveling Up Strategy  
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The cabinet report aims for a holistic approach to regenerating Druids Heath 

including the provision of housing and community space and increasing the 

economic, social, and sustainable opportunities. 

The proposals are an essential part of the regeneration of Druids Heath as they 

will unlock land for housing, enhanced green space, and sports facilities, 

provide upgraded buildings for community assets, and provide an extra 

connection over the canal. 

4.4.2 Explain how the bid aligns to and supports the UK Government 
policy objectives. 

(500 words) 
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The UK government has a target to reach Carbon Net-Zero by 2050. 
Birmingham City Council adhered to the government regulations and proposed 
a ‘Route to Zero’ initiative. Both national and local policies will drive the 
changes needed to achieve the set targets.   

 

Clean Growth Strategy 2017 

The proposals align with the Clean Growth Strategy by providing enhanced 
walking and cycling routes through the Village Green and Dell landscape 
betterment and providing a direct connection via the canal bridge.  

The proposals will also adhere to the government regulations by providing 
higher quality and energy-efficient community buildings reducing the amount of 
heat we waste which will reduce bills. 

 

National Planning Policy Framework 2021 

The proposals comply with the NPPF by providing modern community buildings 
at the heart of Druids Heath minimising the number and length of journeys 
needed for leisure, education and other activities and also by providing for 
attractive and well-designed walking and cycling route. 

 

Net Zero Strategy: Build Back Greener October 2021 

The government is committed to decarbonising the way buildings are heated 
and powered by making the transition to low carbon buildings more affordable, 
also by 2025, the government will introduce regulations to ensure new buildings 
are ready for net zero by having a high standard of energy efficiency and low 
carbon heating installed as standard. 

The new community buildings are proposed to be built using the most 
affordable energy-efficient available at the time. 

In terms of transport, the government is committed to increasing the share of 
journeys taken by public transport, cycling and walking. The government vision 
is that half of all journeys in towns and cities will be cycled or walked by 2030. 
To achieve this ambition, the government incentivise walking and cycling 
scheme across the country that promotes safe, continuous, direct routes for 
walking and cycling in towns and cities. 

The proposals will provide a better landscape at the Village Green and Dell and 
a bridge over the canal creating a direct and safe route for the local community.  

 

Decarbonising Transport - A Better, Greener Britain 2021 

The proposals will increase cycling and walking by providing direct and safer 
routes reducing the need to travel by car for local journeys. 

 

Levelling Up White Paper – 2022 

Section 4.5.5 below describes how the proposals will address the missions set 
out in the Levelling Up White Paper. 
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The community led regeneration of Druids Heath is progressing to create a vision and 
masterplan for the estate. This will support HRA plans to provide affordable housing 
development within the Druids Heath Estate. 

The bid supports the planned estate regeneration to meet the Birmingham 
Development Plan by creating a neighbourhood through redevelopment and renewal 
that will deliver long-term social, economic and environmental improvements including 
over 500 homes.  The masterplan for this regeneration is being designed with residents 
through a vision to respond to housing need and regeneration ambitions. 
 

 

4.4.4 Please explain how the bid aligns to and supports 





https://app.traveltime.com/search/0-lng=-1.90480&0-tt=20&0-mode=ferry&0-title=Druids%20Heath%2C%20�������²�%2C%20West%20Midlands%20Combined%20Authority%2C%20West%20Midlands%2C%20England%2C%20B14%205PP%2C%20United%20Kingdom&0-lat=52.40504
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identified for improvement in the Birmingham Local Walking and Cycling Infrastructure 
Plan. 

Along with the accompanying re-alignment of the street layouts, enhancement of the 
green spaces and public realm, would significantly improve permeability and quality of 
the environment throughout Druids Heath. 

 

This would closely align with government’s policy to: 

 

- improve cycling and walking infrastructure, 
- improve access to the bus network, 
- improve cycle provision in line with ‘Gear Change’ and LTN 1/20 

 
 

 

 

4.4.5 Please tick to confirm which of the following Levelling Up White Paper Missions 
(p.120-21) your project  contributes to: 
 

- Living Standards 
- Research and Development (R&D) 
- Transport Infrastructure 
- Digital Connectivity 
- Education 
- Skills 
- Health 
- Wellbeing 
- Pride in Place 
- Housing 
- Crime 
- Local Leadership 

 
And write a short sentence to demonstrate how your bid contributes to the Mission(s). 
 
 

The bid contributes to all the Levelling Up White Paper missions, excluding Research 
and Development, as the selected options play a versatile part in alleviating issues that 
would not necessarily be considered. 
The diagram in Annex 4, Figure 3 displays the contribution of each option to the 12 
White Paper missions. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1052708/Levelling_up_the_UK_white_paper.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1052708/Levelling_up_the_UK_white_paper.pdf
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The Druids Heath bid has a strong combination of elements that align with the majority 

of LUF Missions as follows: 
 
Living Standards – The development of a Library, and community facilities improves 
the quality of life for residents of Druids Health and enabling them to access a wide 
range of educational and employment opportunities. 
 
Transport and infrastructure – The improved street layout, increased permeability 
and improved walking and cycling connections provided by the proposed Canal Bridge, 
will improved accessibility for walking, cycling and access to the bus network.  
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Part 5 – Economic Case 
 

All costs and benefits must be compliant or in line with HMT’s Green Book, DfT Transport 

Analysis Guidance and DLUHC Appraisal Guidance. Please also see Technical note. 

 

https://www.gov.uk/government/collections/the-green-book-and-accompanying-guidance-and-documents
https://www.gov.uk/guidance/transport-analysis-guidance-tag
https://www.gov.uk/guidance/transport-analysis-guidance-tag
https://www.gov.uk/guidance/transport-analysis-guidance-tag
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/government/publications/levelling-up-fund-round-2-technical-note/levelling-up-fund-round-2-technical-note
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5.1 Appropriateness of data sources and evidence 
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5.1.1 Please provide up to date evidence to demonstrate the scale and area; 
comparisons should be made between the significance of local problems and 
issues. 
 
The LSOA covering the core part of Druids Heath suffers from very high levels of 
deprivation and it is in the worst 1% in terms of the 2019 Indices of Multiple Deprivation 
nationally, and the most deprived area in Birmingham.  
 
The high levels of deprivation have had negative impacts on the health of residents 
living within these areas. According to data from Public Health (2019), people who live 
in the most deprived 10% are three times more likely to be admitted to hospital for 
preventable conditions as well as die prematurely from preventable conditions. The 
latest census data demonstrates that 18.1% of Druids Heath population experienced 
work limiting health conditions, 3% higher than the Birmingham average of 14.9%, and 
6% higher than the national average. Residents are also three times more likely to be in 
contact with mental health services.  
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5.1.2 Please demonstrate the quality assurance of data analysis and evidence for 
explaining the scale and significance of local problems and issues. Please 
demonstrate how any data, surveys and evidence is robust, up to date and 
unbiased. 

A large amount of research has been conducted to compile a strong evidence base for 
demonstrating the key local problems and issues within Druids Heath to demonstrate 
the benefits of the Druids Heath regeneration proposals. This has included researching 
and analysing the socio-economic, health and education data for the Druids Heath area 
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5.1.3 Please demonstrate that the data and evidence  supplied is appropriate to 

the area of influence of the  interventions. 
 
The IMD 2019, Census data, and public health data utilised to demonstrate the local 
challenges and issues has been based on data that was confined to the ward and 
LSOA’s of Druids Heath, where the scheme is located.  
 
The data and evidence used to demonstrate the scale and significance of the local 
challenges is strongly echoed in the results from the resident engagement programme 
which has been carried out with local residents and stakeholders. The key issues for 
the estate identified by the engagement reflect the high levels of deprivation and lack of 
social cohesion within the community. The engagement was conducted with local 
residents through a number of local community events, as well as door knocking and 
local stakeholder meetings, all within the Druids Heath area, and is therefore 
appropriate to the area of influence of the interventions proposed.  
 
 

 
 

5.2 Effectiveness of proposal in addressing problems 

In this section applicants should clearly set out how the            active ity described in the bid 

will address the challenges identified. 
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5.2.1 Please provide analysis and evidence to demonstrate how the proposal will 
address existing or anticipated future problems. Quantifiable impacts should be 
forecasted using a suitable model. Theory of Change evidence should be 
identified and referenced. 

The Druids Heath proposal is anticipated to have an extensive impact on the local 
community and aims to deliver long-term social, economic and environmental 
improvements to address the existing problems being faced. The focus of this 
application is to facilitate transformation of the Druids Heath neighbourhood through a 
holistic approach including housing, community, social and sustainable opportunities for 
residents.  

The key issues being faced in Druids Heath are: 
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Each of the interventions is described in turn to outline the robustness of analysis 
including any source data, forecasting or assumptions used. 

 

Sports pitches, Community Centre, Youth centre and library 

 

The 2014 paper produced by the Department for Culture, Media and Sport (DCMS) 
‘Quantifying the Social Impacts of Culture and Sport’ has been used as the basis for 
valuing benefits of the range of sports and cultural facilities proposed as part of the 
scheme. The paper outlines a range of values to estimate the benefits of these 
schemes.  

 

Additional required information to calculate the benefits are forecasts of users per year 
for each of the facilities. These have been taken from the overall capacity of the 
amenities and providing a staggered uplift in assumed use from 60% of capacity 
through to 80% capacity 4 years later. The percentage increases in 5% increments 
each year up the 80% cap which is held constant.  

 

The economic valuations have been provided by a DCMS academic paper which have 
been calculated using a robust wellbeing valuation technique outlined within the HMT 
Green Book and that features in a number of high-profile academic publications. The 
valuations have been calculated using data from the Understanding Society survey, 
which is a large and representative sample of the UK population. 

 

Open Space Improvements 
The value of public realm improvements to the local residents have been estimated 
using willingness to pay values derived from the MHCLG research paper “Valuing the 
Benefits of Regeneration”. Household data sourced from Nomis; a service provided by 
the Office for National Statistics (ONS) was used to calculate the number of households 
which would benefit in Druids Heath.  

 

Community Sense of belonging and children’s wellbeing 

We have quantified and monetised the social value of improved sense of trust and 
belonging, childrens wellbeing and improves skills levels using based on the New 
Economy’s Cost-Benefit Analysis (CBA) (v 4.5.1) tool, a robust analysis tool 
recommended by the DLUHC Appraisal guidance. Further details on the assumptions 
applied are provided in the Economic Methodology Note.  

 

Canal Bridge 

The Active Mode Appraisal Toolkit has been used to calculate benefits. The 
assumptions and forecasting methodology used is in line with TAG Unit A5.1. Trips 
have been forecast using the Propensity to Cycle Toolkit which utilises the 2011 census 
data to approximate commute trips using the scheme. This has been factored up using 
NTS data to account for Business and Leisure trips. The Sustrans infrastructure impact 
toolkit has been used to approximate the uplift in trips between the Do Minimum and 
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based on benchmarked schemes. 

 

 

 

 
 

5.3 Analysis of costs and benefits 

In this section applicants should describe and explain the costs and benefits in the relevant 

Costings and Planning Workbook – Tables A – Economic Benefits and Table A - 

Economic Costs They should provide an explanation of how benefits and costs are 

analysed and estimated, and how this approach is proportionate for the proposal being 

submitted. 

https://www.gov.uk/government/collections/the-green-book-and-accompanying-guidance-and-documents
https://www.gov.uk/government/publications/department-for-communities-and-local-government-appraisal-guide
https://www.gov.uk/guidance/transport-analysis-guidance-tag
https://www.gov.uk/guidance/transport-analysis-guidance-tag
https://www.gov.uk/guidance/transport-analysis-guidance-tag
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5.3.2 Please describe how the economic benefits have been estimated, including 
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improving children’s mental wellbeing through improved self esteem and confidence.  

Physical wellbeing from badminton and dance was estimated using a low confidence 
interval for The Department of Culture, Media and Sport (DCMS) Bank of Values for 
different types of cultural institutions. These values have been obtained from multiple 
valuation surveys and provide a robust set of average willingness to pay values to work 
out public of Culture, Media and Sport (DCMS)
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The Druids Heath scheme will provide a wide range of benefits in addition to the range 
of transport and wellbeing benefits calculated as part of the benefit cost ratio 
calculations. Many of the impacts are more difficult to quantify and/or are facilitated by 
the scheme indirectly and therefore have not been included as part of the core 
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52 
 

 

Part 6 – Deliverability 
 

6.1 Financial 
Within this section applicants are required to provide clear and robust details of the financial 

aspects of the bid, including sources, secured status, and type of match funding, project costs, 

financial risks and mitigation measures, and how funding is structured – e,g. if you are intending to 

further disburse the LUF grant bid with partners. 

Management and consultancy costs should be clearly shown within the project budget, and any 

work to be sub-contracted explained within the application form. 

Prior to completing this section applicants should complete the relevant Costings and Planning 

Workbook – Table B – Funding Profile and Table C – Cost Estimates 
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6.1.1 Please confirm the  total value of your bid. 

The total cost of the Scheme is £21,945,114.00 
 

6.1.2 Please confirm the  value of the capital grant  you are requesting from LUF. 

The value of the grant requested from LUF is £19,750,602.60 

 

6.1.3 Please confirm the   value of match funding secured. 

 
Where match funding is still to be secured please  set out details below. If there any 
funding gaps 
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Cost estimates have been prepared by Capita Real Estate and Infrastructure team for 
each of the scheme elements separately.  Each estimate has been developed by 
experienced Charted Quantity Surveyors, with experience of costing and delivering 
similar projects for BCC, and reflects the relevant design stage of each element and 
current price data. 

For the new community buildings, commercial premises, canal bridge and 
landscaping schemes, we used internal and external benchmarked cost data to 
develop the Order of Cost Estimates which were developed using an extensive 
amount of ‘live’ in-house cost data from recently delivered projects and also from 
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the creation of one sealing end pylon with elevated steel platforms, removal of 
approximately 1,065m of overhead conductors for each phase of double circuits, 
construction of one 1.55m wide 1.3m deep trenches approximately 1,280m long, 
backfill & reinstatement, and associated design work. The preliminary feasibility 
design and costing exercise for the grounding of overhead lines and removal of the 
pylons was undertaken by a specialist utilities and power team, with costs nationally 
benchmarked against similar projects and costing information from Western Power 
Distribution on the basis of the following: 

• To select technically feasible route corridors and evaluate them to determine the 
optimum route corridor.  
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As part of the development of the project costings, Capita have identified and 

scheduled out a number of project specific risks, which include inflationary issues, 

delays to statutory approvals, programme slippage, site constraints and services 

diversions. Each project deliverable has its own live risk register that is maintained and 

updated with known and emerging risks as each project is progressed. 

Capita have included a 5% contingency margin based on the construction budget for 

additional or unexpected costs during the construction project. This construction 

contingency margin is a key aspect of the risk management protocol to ensure that the 

Druids Heath Levelling up deliverables remain viable. This will ensure that we manage 

additional costs that come from factors such as weather delays, supply and resource 

management, site constraints, etc. Capita have the benefit of an extensive site survey 

of the area, including the topography of the site and also a Phase 2 Site Investigation 

with a Ground Penetration Radar survey.  This has allowed  for any abnormals to be 
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The following risks have been identified as the main risks 
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The total cost of the preferred option is £21,945,114 out of which £19,750,602.60 is 
requested from LUF.  It is intended that the 10% local contribution will be provided 
through City Council prudential borrowing, Community Infrastructure Levy/eligible S106 
funding subject to availability and will support the delivery of a broader regene
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6.2 Commercial 

Within this section, applicants should set out their commercial and procurement strategy for 

effectively awarding and managing any contracts for goods, works or services to be funded 

by the grant. The strategy should include all key procurement lifecycle activities, timescales 

and who will lead on procurement / contractor management. 





https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.finditinbirmingham.com%2F&data=05%7C01%7Cerica.ferreira%40arcadis.com%7C38bf9a15849d4a4255bf08da6b1627f7%7C7f90057d3ea046feb07ce0568627081b%7C0%7C0%7C637940040153323514%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hSxOSM%2FEjp5Ft5ZFKH6zvIxTwAj1Yrs1e1moJR%2BaByc%3D&reserved=0
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Government and Council policies including construction guidance, Route to Zero 
and social value, route to market, evaluation criteria and methodology, risk, 
legislative compliance, indicative award timescales and contract management 

https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.finditinbirmingham.com%2F&data=05%7C01%7Cerica.ferreira%40arcadis.com%7C38bf9a15849d4a4255bf08da6b1627f7%7C7f90057d3ea046feb07ce0568627081b%7C0%7C0%7C637940040153323514%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hSxOSM%2FEjp5Ft5ZFKH6zvIxTwAj1Yrs1e1moJR%2BaByc%3D&reserved=0


63 
 

Birmingham City Council have an experienced in-house procurement team that 
will lead on the procurement of these services.   The Procurement team procure all 
of Birmingham City Councils development and Construction opportunities, 
including recently all contracts associated with delivering the Common Wealth 
Games. 
 
Charlie Short is a Procurement Manager within the Council’s Corporate 
Procurement team. He is CIPS-qualified has a significant number of years’ 
experience in the procurement environment in the public sector having led tender 
processes and contract management for a category spend areas including  from 
construction to professional services, social care to books. He is currently is 
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We will manage contract compliance and achievement of targets on each of the 
projects by establishing and monitoring against a robust detailed master 
programme which identifies key stages of progress during pre and post contract 
durations. We will ensure that the programme includes realistic and achievable 
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contract. Prior to entering into a contract we will cross reference the final 
specification / proposals submitted by the contractor against the employer’s 
requirements, continuing to do so once on site to ensure we deliver a high quality 
product for the community. 
 
Quality of standards once on site will be monitored by the contractor as part of 
their own quality control methodologies and will form a key part of the agenda for 
regular site progress meetings. In addition the Employer’s Agent and Clerk of 
Works will visit site regularly and provide site inspection reports noting progress 
against programme, issues that might affect progress of the works, any quality or 
standards issues and any health and safety requirements. Any issues will be 
addressed with the contractor immediately and tracked to a suitable resolution. 
As well as checks on quality during the construction phases, a formal process of 
snagging and back
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¶ Reporting 

¶ Annex A – Key Assurance Areas 

¶ Annex B – Annual Assurance process 

¶ Annex C – Assurance at Service Level 
 
More specific to the Druids Heath LUF bid are the: 
 
Levelling Up Project Board – This is chaired by the Assistant Director Inclusive Growth, 
supported by Director Group & Capital Finance. The Board is attended by all project 
leads together with their finance business partners, legal support and other colleagues 
as appropriate. The board will receive updates on progress, including procurement and 
papers on any issues for resolution. Reports for Capital Board or decision (Chief Officer, 
Cabinet Member, Cabinet) will be presented at this board prior to submission and the 
board members will provide feedback and debate as appropriate.  Monitoring returns to 
DLUHC will be reviewed by this board prior to submission to the relevant director and/or 
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performance, track changes and ensure successful delivery. In addition, all expenditure 
will comply with the City Council financial regulations and standing orders in relation to 
public procurement regulations and obtaining value for money, recording financial 
transactions and grant claims which are subject to scrutiny by the Council’s internal and 
external auditors. 
 
All spend 
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6.4.1 Monitoring and Evaluation Plan: Please set out proportionate plans  for 
monitoring and evaluation. 

 
(1000 words) 
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KPIs, Monitoring and Oversight  
BCC in conjunction with the deliver partners will monitor the impacts of the schemes 
that are supported by the LUF2 funding. The impacts of the individual schemes and the 
programme as a whole on Key 
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https://www.gov.uk/government/publications/levelling-up-fund-additional-documents
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7.4 Publishing 

When authorities submit a bid for funding to the UK Government, as part of the 
Government’s commitment to greater openness in the public sector under the 
Freedom of Information Act 2000 and the Environmental Information Regulations 
2004, if the bid is successful they must also publish a version excluding any 
commercially sensitive information on their own website within five working days of the 
announcement of the successful bids by UK Government. UK Government reserves 
the right to deem the bid as non-compliant if this is not adhered to. 
 
Please tell us the website where this bid will be published: 
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A6. Please confirm the total grant 
requested from LUF for this individual 
project component (£) 

£ 

A7. Please specify the proportion of 
funding requested for each of the 
Fund’s three investment themes (%) 

Transport investment: 
Regeneration and town centre investment: 
Cultural investment: 
 

A8.  Value of match funding secured for 
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A13. Does this project include plans for 
some LUF expenditure in 2021-22?  
  

 
  Yes 

 
 No 

 

A14. Could this project be delivered as 
a standalone project or do it require to 
be part of the overall bid?   

 
  Yes 

 
  No 

 

A15. Deliverability: Please demonstrate 
that the project can be delivered in 
2022-23? 

 
 Yes 

 
 No 

 

 

 

Statutory Powers and Consents 

A16. Please list separately each power / consents etc obtained, details of date 
acquired, challenge period (if applicable) and date of expiry of powers and conditions 
attached to them. Any key dates should be referenced in your project plan. 

 

A17. Please list separately any outstanding statutory powers / consents etc, including 
the timetable for obtaining them. 
 

 

Attachment checklist 
Where possible, please zip attachments under the headings provided to reduce the number of 

attachments being uploaded. Applicants will not be able to submit more than 25 annexes in total. 

Zipped files will however be accepted. We cannot accept embedded links or file sharing, and 

information submitted in this way will not be considered. 
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6: State Aid/Subsidy  

For all non-public sector applicants delivering in Northern Ireland: 
 
Have you attached independent legal advice that is aligned to 
your response in this section and verifies that the award of funds 
considered to be UK subsidy control regime compliant? 
If N, your bid will not be assessed 

Yտ  N☐ 
 

For public and private sector applicants for delivery in Northern 

Ireland only: if the direct award of funds from UK Government is 

considered to be state aid under the four EU state aid rule tests 

and is funded under an exemption based on the General Block 

Exemption Regulations (651/2014), and does not falls within the 

scope of Regulation 6(5). 

 

Have you attached a document to demonstrate incentive effect 

in line with Regulation 6(2)?  
If N, your bid will not be assessed 

Yտ  N☐ 
 

For non-public sector applicants for delivery in Northern Ireland 
only: 
Have you attached independent legal advice that is aligned to your 
response in this section and verifies that the award of funds 
considered to be State aid compliant? 
If N, your bid will not be assessed 

Yտ  N☐ 
 

For all public authorities in England, Scotland and Wales only, 

disbursing funds as a potential subsidy to third parties. 

 

Have you attached pro forma 5: statement of DC q
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https://www.legislation.gov.uk/eur/2014/651/contents
https://www.legislation.gov.uk/eur/2014/651/contents
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Have you provided additional documents to support the Economic 
Case (section 5)? 
 
For transport bids, applicants should provide specific appraisal output 
spreadsheets where available.  
Including: 
Active Mode Appraisal Toolkit, 
Local Highways Maintenance 
Appraisal toolkit, Small Scheme 
Appraisal toolkit or transport user 
benefit appraisal (TUBA) outputs. 

 

Yտ  N☐ 
 

11: Deliverability  

Have you appended copies of confirmed match funding? Yտ  N☐ 
Have you attached evidence in the form of a letter from an 
independent valuer to verify the true market value of the land? 

Yտ  N☐ 

Have you attached a Delivery Plan? Yտ  N☐ 
Have you attached evidence relating to statutory consents/land 
ownership and/or acquisition? 

Yտ  N☐ 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1036883/active-mode-appraisal-toolkit.xlsx
https://www.gov.uk/government/publications/local-highways-maintenance-economic-costs-and-benefits-tool
https://www.gov.uk/government/publications/local-highways-maintenance-economic-costs-and-benefits-tool
https://www.gov.uk/government/publications/local-highways-maintenance-economic-costs-and-benefits-tool
https://www.gov.uk/government/publications/levelling-up-fund-additional-documents/small-scheme-appraisal-toolkit-user-guide
https://www.gov.uk/government/publications/levelling-up-fund-additional-documents/small-scheme-appraisal-toolkit-user-guide
https://www.gov.uk/government/publications/levelling-up-fund-additional-documents/small-scheme-appraisal-toolkit-user-guide

