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Group Delegations

The Director has chosen to delegate a number of functions to groups of officers. Where the same group of officers receive a number of separate
delegations, in order to save space within the sub-delegation scheme, those groups of officers have been given a title. The following table sets out the
title of each group of officers and lists the officers within each group.

Group Title Officers Included in Group Authorisation

Assistant Directors Assistant Director Quality and Improvement
Assistant Director Commissioning
Assistant Director Adult Social Care

Grade 7 Head of Service- Commissioning

Head of Service

Group Manager

Head of Business Improvement and Support
Customer Journey Change Manager

Lead for Early intervention

Grade 6 Client Financial Services Business Manager
Quality and Service Development Manager
Commissioning Manager
Advanced Social Work Practitioner
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Approval of a care plan which the Council has a duty or power to provide
as
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PartE
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‘ ‘ Delegation to Chief Officers and Statutory Officers

PartE Chief Officers and Statutory Officers are empowered to authorise all necessary actions in relation to disasters and emergencies as
3.3 designated underthe }pv Jo[* u EP v C Wo v AZv 38]A 8 V }E pv E pe]v o+ }vs]vulsc
disruption.

In the event of the Emergency Plan being activated, and following action taken, the Chief Officer must notify the Chief Finance Officer in
writing, of the circumstances and estimated financial impact and report formally to the relevant Cabinet Member or, for non-executive

10









Scheme of Delegations: Director, Adult Social Care

Acting as Nearest Relative under section 29
Mental Health Act 1983

Deputies for property and affairs (and for
personal welfare) appointed under section
16 Mental Capacity Act 2005
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