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Local Innovation Fund – Guidance on Good Practice e xamples for spend 
 
�
� �

�GOOD INNOVATION – WHAT WORKS AND 
WILL BE SUPPORTED 
The LIF is about partnership working – encouraging 
groups to come together to test out new ways of 
doing things,  It is about moving away from 
dependency and having less reliance on the City 
Council. It is about action . 

·  Development of local community planning – 
community audits, surveys, mapping to improve 
outcomes and actions, e.g. supporting 
community led regeneration  

·  Investment in community enterprise - 
community hubs and community networks, local 
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Section 6: Additional Issues 

 

�������	�������� ����
 

The issue of the same allocation of funding per ward was analysed in the interim report 

(and included in the appendix of this report). Comments were raised by some 

participants of this evaluation too questioning the equal allocations for each ward. 

Principally the objections were related both to whether the allocations should have met 

need more directly, as defined by deprivation measures for example, and whether a 

central pot could have been top-sliced (a view shared by the NDSU itself). Suggestions 

as to how this top-slice could have been used included being used for particularly 

innovative or transformative projects, including those that may cross a number of 

wards, and being used to provide city-wide assistance and support. 

 

The arguments for both models were also discussed in that interim report and can be 

found in the appendix to this. 

 

#	������	��
������� 	�$�����
�	����	���������
 

Developing this latter point, and as discussed earlier, very few LIF projects were 

developed and implemented across ward boundaries. A range of reasons were outlined 

for this in the interim report including the requirement for potential projects to be 

scrutinised and agreed by ward councillors. Since there are no current effective cross-

ward committees this process was problematic for many. Some participants reported 

that this was a shame as the same needs presented themselves in more than one area 

but also that natural community areas do not always fit with administrative boundaries. 

 

This situation is of interest in the future with the desire from the Working Together in 

Birmingham’s Neighbourhoods White Paper to focus localised working upon 

“neighbourhood boundaries … defined by their residents and communities and not by 

the City Council.”10 If this flexibility is to be realised then the management processes of 

any future similar initiatives needs to reflect this reality. 
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“I believe the process took too long especially the set-up process. We could have lost the 

community support and that of local community groups at this point.” 
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In contrast to these comments the local focus and accessibility of LIF, and the fact the 

administration was handled by Councillors and officers who knew the local area, was 

highlighted as a positive aspect. This contrasted sharply with other national funding 

streams, as the following comment from a project lead demonstrates: 

 

“LIF is good, local and responsive unlike other funders.”  

 

This focus on local priorities and neighbourhood concerns fits well with ongoing 

devolution of decision-making planned by the City Council. 
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It is of note that several projects stated they made extensive use of social media and the 

internet and that this aided the success of their work. The purposes of this usage were 

wide-ranging including promotion of the project, seeking good practice, the take-up of 

specific services, networking and seeking additional funding. In itself this can be seen as 

innovative practice and an area of work that can be expanded upon further in the future. 

Some examples of this usage are provided below from Project Leads. 

 

“We have had much praise from outside groups about 
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Section 7: Conclusions and Recommendations 

 

Based on the information provided earlier in this report, and to an extent the interim 

report, we have made a series of conclusions and recommendations. These have been 

designed to highlight key themes that have emerged from LIF and also that can then be 

used in shaping future work, including the Working Together in Birmingham’s 

Neighbourhoods policy. 

 

Conclusions 
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The LIF programme and broad successes observable clearly demonstrate the 

importance of neighbourhood-based grant funding (vis-à-vis a commissioning model). 

In areas where Elected Members have truly embraced their local leadership role and 

democratic accountability as part of localisation, some truly innovative projects that 

have revamped the future of neighbourhoods and service delivery have emerged across 

the city.  
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As was outlined earlier, and as extensively covered in the interim report, much 

attention has been placed upon judging the extent to which LIF projects were developed 

and implemented from the bottom up. 

 

As well as being a crucial element in an innovatory project, those projects that were 

developed in a bottom up fashion were generally those which were more successful in 

delivering sustainability and locality outcomes. As
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limited activities towards an outcome focussed regime, including an element of 

payment by results (rather than just demonstrating spend) and a more hands-on 

relationship through the NDSU. Further work is required in educating projects and 

officers as to the purpose and scope of outcomes vis-à-vis outputs, but this culture 

change can be built on in future neighbourhood work. 
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The decision to reduce the number of Councillors and make changes in ward numbers 

and boundaries had an impact upon the link between LIF projects and local members. 

These issues, as outlined earlier, included projects being approved by Councillors other 

than the current ones and vice versa for Councillors including, in some cases, the project 

now being in a different ward than previously.  

 

This situation created a lack of continuity for both projects and Councillors with the 

need to build up new relationships and project knowledge. Where historical issues were 

present, such as barriers to implementation which either had been resolved or had led 

to the project being amended, these would have been unknown to the new Councillor. 

Whilst these were overcome in many instances, at the very least these changes caused 

some delays in the implementation process and a degree of duplication of tasks such as 

re-briefing of the project aims. 

 

It could be argued too that based on the LIF experi
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It also should be noted that within the content of the Working Together in 

Neighbourhoods White Paper there is much information that outlines both the range of 

options available for neighbourhood working and wha



 

 

68



 

 

69

to Parish Councils and the devolution of local services. The framework of relationships 
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Appendix: LIF Process Assessment from Interim Report (2018) 

 

The analysis in this section is focused upon the administration and implementation of 

the fund. 
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In relation to the NDSU’s role in administering LIF, Councillors were asked within the 

survey consultation to rate the support they were receiving from the team. The results 

and associated comments are displayed in the graphic below: 
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The NDSU originally had 4 designated Community Support and Development Officers 

and 3 Governance Managers split geographically across the City. Following the 

completion of a secondment arrangement, the number of Community Support and 

Development Officers has been reduced to 3, meaning the workload has been spread 

across remaining staff. The consultation revealed that this has caused relationship 

issues in some areas, due to a new representative being introduced without full 
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section, see below pp.17-18). The following comments illustrate the value placed on the 

support received: 
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There was also great variety reported in how Councillors undertook the need 

identification process in their wards. Whilst the needs identification should be tailored 

to local circumstances and personal preferences, the differences in approaches could be, 

in part, due to this knowledge gap. Elected Members highlighted the following different 

processes which they adopted: 
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A number of projects did follow this model. Comments were made from Councillors that 

LIF should be seen as a way to embed this collaborative approach and that it could be a 

model for the future sustainability of local services. In addition collaboration between 

services was proposed as a potential way to improve commissioning arrangements in 

the future; making them more in tune with local priorities. Indeed one Councillor stated 

that they would like to see this collaboration being forced upon organisations in the 

future, while a further Elected Member suggested that some officer resource could be 

dedicated towards developing collaborative approaches.  

 

The notion of a co-operative council, principally developed by Oldham Council, was seen 

as a further policy driver in relation to the LIF process. This notion is linked to the 

collaborative principle but is not pre-requisite in achieving it. This principle was seen as 

being a key element to the most imaginative and innovative LIF proposals but also fitted 

in with the broader ethos of the City Council in embracing the ‘Our’ concept of service 

design and delivery (i.e.: ‘Our Council’, ‘Our Park’ etc.) and of the wider cultural change 

programme. 

 

A particular aspect of collaboration which the LIF process developed was the need for 

all three ward councillors to provide the final sign-off on projects. This aspect was 

reported as being especially valuable in wards where councillors had mixed political 

party allegiances. This approach was stated to: 
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This approach was reportedly different to some previous local discretionary funds, for 

example local highways funding, where the majority party could decide. 
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There was clearly a lack of urgency in some wards in coordinating events to identify 

local community needs and develop proposals. In October 2017 over a third of the total 

available spend (£750k) had not been allocated, lea
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extent, by Elected Member self-interest with regard to their own ‘pet projects’ vis-à-vis 

organisations or individuals they did not approve of: 
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or understood by all Councillors. This was highlighted by the following comments from 

Elected Members: 
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organisations on the City Council’s vendor system. These points were raised by multiple 

respondents, as the following comments demonstrate: 
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The NDSU team themselves found the conditions of grant aid (hereafter COGA) 

bureaucracy equally frustrating to administer, and consideration could be given to 

reducing some of the burdens of due process in order to allow co-production and true 

devolution to flourish. 

 

It was also suggested that Councillors and officers should be more inclined to visit 

projects and community groups physically so that they had a better understanding of 

the intentions and purported benefits of proposals in real terms, rather than within 

abstract paperwork. For example one project lead stated: 
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This ethos has been taken on board by the NDSU team, and projects are now being 

routinely visited in order to offer support and observe progress towards outcomes. �
 

It should be noted that a small number of project leads consulted (three) suggested that 

the proposal development stage was compromised through attempts by Elected 

Members to manipulate proposals in furtherance of their own agendas. One respondent 

felt “bullied” into working with another organisation which they believed would 

significantly dilute the impact of their proposal and actually hinder partnership with 

other existing agencies. They subsequently redrafted an alternative proposal and 

proceeded to pay tribute to the role of the NDSU officer in demonstrating how a 

collaborative approach could be worked through. A further respondent highlighted 

their negative experience in the following way: 
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